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Health and Adult Social Care Scrutiny Panel

5. Finance Monitoring Report for H&ASC: (Pages | - 2)

9. Winter Pressures Update: (Pages 3 - 8)
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ASC - BUDGET MONITORING MONTH 8

ASC Scrutiny Update PLYMOUTH

CITY COUNCIL

MONTH 8 UPDATE
ADULTS, HEALTH AND COMMUNITIES’ DIRECTORATE

Adults, Health and Communities Directorate Forecast

Forecast Net
Adults, Health and Communities Budget Forecast Variance
Directorate £m £m £m

Adult Social Care 113.455 115.924 2.469

The Adults, Health and Communities Directorate is reporting an overspend of £3.388m at Month 8, of which
£2.269m relates to Adult Social Care.

The following pressures and mitigations are flagged:

e Domiciliary Care continues to see an increased demand for intermediate care to support
clients’ discharge from hospital.

e As assessment waitlists have been reduced, the directorate has seen a significant increase
in bedded care clients, as previously included as a risk. Backdated packages have resulted
in £0.783m of old year costs being incurred in year.

e £2.369m additional |oint Funding and client income have been identified, correlating to
increased package expenditure. A joint funding panel has been established to improve
governance and procedures, ensuring the maximum level of funding is recovered.

e Following the insolvency of the previous provider, an inflationary increase was agreed to
ensure the continuing delivery of the Community Equipment Service. There is an
assumption that additional funding will be recovered via the Better Care Fund.

e The Directorate’s Budget Containment Group has been mobilised for 2025/26 and activity
is ongoing; the function of the group is to focus on emerging high-risk areas, assigning task
groups to identify actions to be taken to contain spend, such as focused package reviews.
Work identified includes focus on review and analysis of Domiciliary Care, Bedded Care
fees levels and pipeline demand, timescales and planning in increase client in Direct
Payments and a focus on the Short-Term Residential clients to identify any barriers to long
term care.

e Budget Containment work has produced savings of (£0.801m) by identifying elements of
Domiciliary Care that can be recharged to the ICB.

Risks to the Adult Social Care Budget include potential further increases in demand on Care Package
budgets and the outcome of the CQC inspection, which may make recommendations that have an impact
on budgets.

Total Delivery Plans of £3.425m, including a prior year target of £0.648m, are assumed to be met in
2025/26. The 2025/26 target of £2.733m has been achieved to date, with £0.506m in progress.

Updates on Budget 2026/27

The draft net budget for Adult Social Care in 2026/27 is £121.555m, representing growth of
£11.175m. This will bring Care Package budget spend to £140m for the coming financial year.

The £11.175m growth includes:
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* £4.352m to cover the impact of the National Living Wage and inflation increases (from £12.21
to £12.71 per hour from April 2025)

* £6.823m to address increasing demand and other inflationary pressures

ASC — BUDGET MONITORING MONTH 8 Page 2 of 2
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Managing winter pressures

At the last OSC meeting, we outlined the Devon winter plan, setting out our approach to reduce
delays, support care providers, and maintain patient flow across the system.

As we move through winter, our focus has remained on ensuring safe, timely hospital discharge and
robust community support to manage winter pressures.

NHS Devon, Plymouth City Council (PCC), University Hospitals Plymouth NHS trust (UHP), Livewell

Southwest (LWSW) and other system partners continue to support daily escalation and flow calls @
Q
®

enable hospital discharge for complex patients.
D

We work collaboratively with the PCC Commissioning team to ensure we have the sufficient market
response and capacity to support our patients with a home first approach to ensure patients can be
cared for and supported to regain independence the community.




OFFICIAL

Managing winter pressures

=  We continually monitor our demand and capacity plans to ensure there is sufficient capacity and
have maintained the additional capacity commissioned put in place as part of winter plans to

support people in their own homes and respond to periods of surge, supporting timely hospital
discharge.

= PCC and NHS Devon continue to monitor emerging pressure points and implement mitigations
collaboratively.

G abed

= Devon-wide system oversight and coordination arrangement in place to ensure partners can
respond to any escalations that occur.
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Norovirus and Flu Challenges

=  Flu and norovirus continue to put pressure on hospitals in the South West, with the numbers
rising again last week.

= While flu cases in the community are dropping slightly and we believe we are past the most
significant peak of flu cases, the UK Health Security Agency warns that norovirus continues to
surge, with cases 47% higher in the first two weeks of the year than at the same time in
2025.

=  Norovirus and similar stomach bugs can be a real threat to hospital patients, so please don’t
go in to visit your loved ones when you’ve had diarrhoea or vomiting in the past 48 hours.
Help us keep people safe.

9 abed

=  Flu and covid-19 vaccinations are still available across the community.

=  There is more information here on how people can help while the NHS is under pressure this
winter.

T


https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fukhsa.blog.gov.uk%2F2025%2F10%2F23%2Fnorovirus-what-to-do-if-you-catch-it-and-helping-to-stop-the-spread%2F&data=05%7C02%7Ckeri.ross%40nhs.net%7C0922a755670448b9dc3608de54e05f81%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639041519813980501%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zmx8SHdJk19jLoWc5uHkjrx%2FR6wkC2JZTM52IQ3sbpo%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fsouth%2F2025%2F12%2F19%2Fwhat-to-do-this-winter-as-the-nhs-in-the-south-west-comes-under-pressure-2%2F&data=05%7C02%7Ckeri.ross%40nhs.net%7C0922a755670448b9dc3608de54e05f81%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639041519814036217%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VOs5F5IDWD7Bf%2F17SYCbJfyfg%2FN4zCOs3EZM%2B1FZtHQ%3D&reserved=0

OFFICIAL

System communications campaign

A system approach - 2025/26

A professionally developed joined-up system
approach, informed by data, insight from
previous campaigns and national NHS England
messaging. Informed by behavioural science —
our messages are crafted with behaviour change in
mind. Running from September 2025 to March 2026,
the approach will focus on:

Encouraging people to think Pharmacy First or to

contact 111 to ease the pressures on ED and GP

services

Encouraging uptake of winter vaccinations

Promoting support and resources to parents of

young children

Giving people information so they can make good

decisions about staying safe over the winter

period

Winter priority areas

. Think Pharmacy First

. Winter vaccinations - Flu, Covid-19 and RSV

. Using 111 - as an alternative to ED departments
. Online access - NHS app, 111 online

. Mental health - local support accessing 111

. Stay Well

. MIU and UTC access - localised messages
tailored to each locality relevant to local offer

Pla n ned aCtiVity (includes, but not limited to)

Local Pharmacy First campaign promotion,
focusing on the conditions that Pharmacy First
treat for conditions most likely to occur in winter
Targeted digital marketing and social media
across all priority messages

Paid outdoor and radio advertising across
Devon

Print advertising to mitigate digital exclusion
Working with system partners, stakeholders,
media, local organisations and VCSE to
maximise messaging through existing
channels

Local Al-backed insights promoting the
experience of Pharmacy First and other service
experiences

‘Maria and Mel’ — GP social media influencers
promoting winter messaging

Winter messages and digital marketing to
feature on the My Health Devon webpages
Mental health campaign activity to promote
access to 111

Regular briefing for stakeholders — MPs, OSC,
Healthwatch, etc
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